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Wishing Everyone a Prosperous, Healthy and Happy Year of the Dragon
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A Few WWords from the FIvesident

It gives me great pleasure to say a few words to
update you on what’s happening at ACCA.

Since we bought the property at 15 Hunter St,
Parramatta in late 2010 we had been busy with the
refurbishments of the kitchen and toilets on the
ground floor and offices and meeting rooms on the
first floor. I’m very pleased that the refurbishments
were completed on budget and on schedule in
October last year. Many of our clients and members
have already started to utilise the new facilities and
the feedback | received is a very positive one. Early
this month the venue played host to the “ Fifth
Chinese Australian Painting and Calligraphy
Exchange Exhibition ” where many of the artists and
delegates were from China.

As we celebrate the Chinese New Year beginning 23
January 2012 ACCA is again going to be busy
organising various exciting social and cultural
activities. As usual ACCA will be taking part in the
City of Sydney’s Chinese New Year twilight parade
to be held on 29 January where about 100,000
spectators are expected to line the streets to watch
performers from both local communities as well as
from Chengdu and Beijing. This will be a spectacular
event and | implore you not to miss it.

One of the major events normally organised by
ACCA at this time of the year is the Chinese New
Year Banquet. However, this year we’ll depart from
our tradition and will not hold this event. This is to
give our members, clients and their carers the
opportunity to participate meaningfully in the
numerous dinners and cultural activities organised by
other community groups. Instead we’ll be organising
an “ ACCA Annual Dinner ” in 3-6 months time.
So watch this space for more information!

ACCA is an incorporated community organisation
and there are laws and regulations in which it has to

comply with. One of the
recent developments was the
introduction of the
Associations Incorporation
Act 2009 which came into
effect on 1 July 2010. As such
it is now an appropriate time
for ACCA to review its
constitution to comply with
the new Act as well as to
introduce changes to reflect
contemporary business
practices. The last time our

N

constitution was updated was 16 years ago in 1995.
Your Executive Committee at its meeting on 26
November 2011 resolved to form a Constitution
Review Committee for this purpose. The Honourable

Helen Sham-Ho, Australia’s first Asian-born
Parliamentarian, lawyer, and currently a council
member of ACCA, was invited to be the Chair of the
Committee and we’re very pleased she has accepted
the position. The other members of the Committee
are Assistant Secretary Peter Chan, and EXCO
members Allen Lee and Chiming Shea. The
Committee is now calling for submissions from its
members, clients and other stakeholders. This is a
very important exercise and | call on all of you to
make your contributions so that our new Constitution
is a comprehensive and robust document that not
only complies with the new legislation but also helps
us to manage our 38 year old organisation more
effectively. Further details are contained on the back
cover of this newsletter and on our website.

Happy New Year!

Warm regards,
Phoebe Alexander
Acting President

Australian Chinese Community Association of NSW Inc. © 2012
2 Mary St, Surry Hills NSW 2010 -- PO Box K489, Haymarket NSW 1240
Tel: (02) 9281 1377 -- Fax: (02) 9281 1603
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ACC A Services

ACCA provides a wide range of government-funded

services including community aged care and migrant

settlement services for the Chinese-Australian

community in NSW. We currently have four centres

located around Sydney metropolitan area:

e Headquarters — 2 Mary Street, Surry Hills 2010 —
Tel: 9281 1377

e Western Centre — 15 Hunter Street, Parramatta
2150 — Tel: 9687 8981

e Northern Centre — Suite 103, 10 Help Street,
Chatswood 2067 — Tel: 9412 3488

e City Branch Centre — Level 7, 770 George St,
Haymarket 2000 — Tel: 9211 1925
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e EFFHd — 2 Mary Street, Surry Hills 2010 —
Tel: 9281 1377

e ME D\ — 15 Hunter Street, Parramatta 2150 —
Tel: 9687 8981

e dEED/0 — Suite 103, 10 Help Street, Chatswood
2067 — Tel: 9412 3488

o MDD — Level 7, 770 George St, Haymarket
2000 — Tel: 9211 1925

Aged Carve Some Service

(Community Aged Care Packages)
This service provides high quality affordable care for
the frail older people. It allows them to live
independently in the home of their choice as long as
possible; for elderly aged 65 and above; or 51 and
above with a disability. Service areas include:
e Western Sydney — Auburn, Baulkham Hills,
Blacktown, Holroyd and Parramatta
Western Sydney Coordinator —Yan Wang —Tel:
9687 8981

e South East Sydney — Botany, Randwick,
Waverley, Woollahra, South Sydney and
Sydney City

South East Sydney Coordinator — Margaret
Leung — Tel: 9281 1377

As
\ g

TN
| TR I e

—_ = am
= EXEIEIRTIS
(HEEBLZSIRTS )
mEFWSRATRESESERENRE &
B EEEFRPEIIMESE - RIFHRZ 65 5%
FUEMEEI AL - 3E 51 R ERERAL -

AR 7% 1t & BI4E -
o EFFE — Auburn, Baulkham Hills, Blacktown,
Holroyd /& Parramatta
ZXTEEE A Yan Wang &5 . 9687 8981
e EFEFEE - Botany, Randwick, Waverley,
Woollahra, South Sydney & EF ()
ZHEFEEEA Margaret Leung &7 -
9281 1377

JVew OYDigrant Settlement Service

(Settlement Grants Programs)
This service assists new migrants who have arrived in
Australia for 5 years or less to settle successfully in
the country so that they may participate as full
members of the Australian society. Services include
providing  information,  answering  enquiries,
community education, caseworks and citizenship
workshops. Service area covers:
e City and Lower Northern Sydney region.

SGP Officer —Amy Zhang —Tel: 9281 1377
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ACCA Elderly Services

The services aim to assist elderly aged 65 and above;
or 55 and above with a disability.

e Elderly Social Support Service — provides
counselling, emotional support, telephone support,
referrals for elderly in City and part of Northern
Sydney regions

e Meals Services — provide “Meals on Wheels"
and centre-based meal services based at Surry
Hills

e Frail Aged Day Care Centres — provide
culturally appropriate group activities, including
health talks, gentle exercises, excursions,
handicrafts and games, for frail older Chinese
people; covering Western Sydney, South East
Sydney, Upper and Lower North Shore areas

e Aged Respite Day Care Centres (Service for
Carers) — provide support and maintain caring
relationships between carers and their dependent
family members by facilitating access to
information and respite care; based at Chatswood,
Hornsby and Pennant Hills

e Dementia Respite Day Care Centres — relieve
pressure on families and carers and provide
activities that help maintain the physical and
mental well-being of the dementia care-recipients;
at Chatswood, Harris Park, North Ryde and West
Pennant Hills

Elderly Service Team Leader —Amy Chan —tel:
9281 1377

Our centre-based day care plays an important role in

supporting frail elderly Chinese-Australians to

maintain their social, mental and physical wellbeing.

Two additional new Day Care Centres have been

established to support Mandarin—speaking frail aged

elderly:

e Chatswood: 7 Victor St — every Friday 10am to
2pm

e Surry Hills: 2 Mary St — every Monday 10am to
2pm

Besides the above services, ACCA provides social
and cultural activities such as Senior Friendship
Groups, Tai-Chi, Karaoke, Calligraphy & Chinese
Painting classes, Chinese Languages Classes and
many others.

In addition, ACCA regularly organises a range of
health & educational seminars. Some of the events
held in 2011 were: Depression Workshops, Legal &
Financial Management Seminar for First Home
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Buyers, Multicultural Child Service Expo, Safe &
Wise Use of Medicines, and Small Business
Seminars.

For  further  information, please go to

www.acca.org.au or call ACCA Head office at Tel:
9281 1377.
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Covporate Governance

In early 2009 the Department of Ageing, Disability &
Home Care (DADHC), one of the government
agencies that provide significant funding to ACCA,
developed and issued the It’s Your Business manual
as a governance resource for directors of DADHC-
funded community organisations. The manual was
part of the government’s development program for
community organisations to improve the delivery of
services. Subsequently, at the EXCO Planning Day
held on 17 October 2009 Mr. Michael Kavanagh,
Project Officer from DADHC, was invited to attend
as our guest speaker. Among other things, Mr.
Kavanagh spoke on the very important topic of
corporate governance.

Given the importance of corporate governance an
extract of the subject from the  It’s Your Business
publication is reproduced below-—

Corporate governance is the legal authority given to
the Board to manage the affairs of the organisation.

There are four important parts to the governance role:
(1) Leadership (2) Safeguarding - ensuring the
organisation has effective risk management processes,
well-planned and managed human resources and
finances, and complies with relevant legislation (3)
Monitoring and managing, and (4)Viability.

The constitution of an organisation outlines its
purpose and the basic rules or principles by which the
organisation is governed. The constitution includes
rules for conducting Board meetings and the annual
general meeting and can be used as the guiding
document to govern the organisation. Directors are
required to understand the needs of the organisation
and their legal responsibilities. Directors are given a
position of trust by the members and therefore have
certain duties to the organisation and its members.
These are known as fiduciary duties. These duties
require a director to act competently, honestly, in
good faith and in the best interests of the organisation.
A director may become personally liable if they
knowingly take decisions that are negligent.

Directors have a duty to avoid conflict of interest and
to disclose any conflict of interests. They have an
obligation not to profit personally from their position
as director and not to allow a conflict to arise
between their duties as director and their own self
interest such as being interested in a business
opportunity for their own benefit which the
organisation is also actively pursuing, or making use
of organisational property, such as a vehicle, for
private use. A director may have a conflict of
personal interest in the outcomes of decisions. This
may occur if a director has a close personal
relationship with an existing staff member, volunteer
or client who has interests which may conflict with
the best interest of the organisation; and people
seeking employment or services from the
organisation who could potentially influence the
director in the selection process.

Source: It’s Your Business. A practical resource for
Directors and members of management committees
of non-government organisations ( NSW Department
of Ageing, Disability & Home Care, February 2009 )
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The Chairperson

Constitution Review Committee

PO Box K489

Haymarket

NSW 1240

FEFZE : ConstitutionReview@acca.org.au
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ACCA Constitution Deview

Introduction

The last occasion the ACCA Constitution was
reviewed and amended was in 1995. The introduction
of the Associations Incorporation Act 2009 presents
an opportunity for members to review and update the
Constitution not just to comply with the new
legislation but also to bring it in line with
contemporary business practices, to improve
efficiency and corporate governance, and very
importantly to protect the assets of ACCA. Since
1995, as many of you know, ACCA’s activities and
community services have grown substantially and the
government regulations and compliance that govern
ACCA have also become more onerous.

As the review of the Constitution is a very time-
consuming and complex task the Executive
Committee at its meeting of 26 November 2011
resolved to form the Constitution Review Committee
to undertake this exercise. The Committee is chaired
by the Hon. Helen Sham-Ho, with the other members
being ACCA Assistant Secretary Peter Chan, and
EXCO members Allen Lee and Chiming Shea. The
Hon. Helen Sham-Ho, who is also a lawyer and a
member of the ACCA Council, has the invaluable
experience of having chaired several parliamentary
committees during her 15 years as a member of the
NSW Legislative Council. The Committee is assisted
by ACCA General Manager Ted Seng, who will
provide advice and administrative support.

The Committee will review submissions from
members and also consult widely with other
stakeholders before presenting, through the Executive
Committee, a new draft Constitution to members for
approval at a specially convened General Meeting.

As a result of the decision to review the Constitution,
the 2011 Annual General Meeting of ACCA,
including the elections of Executive Committee
members and Councillors, has been postponed to a
later date, expected to be no later than June 2012.

Associations Incorporation Act 2009 and
Associations Incorporation Regulation 2010

The above Act and Regulations came into effect in
July 2010. Most of the changes are designed to assist
associations to operate more effectively and to allow
them more flexibility to manage their affairs. There is
a model constitution provided under the Regulation —
it is not compulsory but can be used as a template for
associations which prefer to have their own
constitution tailored to suit their own requirements.
Associations which adopt their own constitution,
such as ACCA, may incorporate provisions from the
model constitution but must also address the 16
matters set out in Schedule 1 of the Act. Some of the
matters in Schedule 1 are membership qualifications,
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occasions where postal ballots are allowed,
disciplining of members, and notice of general
meetings. If a constitution does not provide for a
particular matter as required under Schedule 1, the
relevant provision in the model constitution will
automatically apply.

A copy of the 2009 Act and 2010 Regulation,
including Schedule 1, the model constitution as well
as the current ACCA Constitution, are available from
the ACCA website or from any of the ACCA offices.

Notwithstanding the new legislation our current
Constitution is outdated or deficient in several areas
and needs to be addressed. Some examples are - rule
28.5 which require all accounts to be presented to and
approved for payment at an Executive Committee
meeting; rule 20.1 which requires the Annual General
Meeting to be held in the month of August each year;
rule 21 which does not mention how voting is
conducted at a Special General Meeting; rule 20.4
which requires a member to give notice in writing at
least thirty five days prior to the date of the General
Meeting; and rule 25.2(b) which states that
nominations for candidates for election shall be
lodged at least seven days before the date fixed for
the holding of the General Meeting at which the
election is to take place.

Submissions

The Committee encourages all members to exercise
their democratic rights by having a say in the review
of the Constitution. The Constitution is the most
important instrument that governs the management
and operations of ACCA and as such members
should have ownership of the changes arising from
the review of the Constitution. ACCA is not owned
or governed by one person but owned by all members.
Our clients and various government agencies are also
major stakeholders who have an interest in the future
of the organisation. ACCA is run under democratic
principles and proper corporate governance. As
another review of the Constitution is not expected to
take place again for a long time it is imperative that
as many members as possible are involved on this
occasion. Please forward all submissions, including
name and contact details, to —

The Chairman

Constitution Review Committee
PO Box K489

Haymarket

NSW 1240

or preferably by email —
ConstitutionReview@acca.org.au
Closing date is 5pm 29 February 2012



